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Proposed Agenda

1. Introductions (5 minutes)

2. Roles, process and product for the Waterfront Advisory Team (25 minutes)

John Rahaim will lead the Waterfront Advisory Team in a discussion of roles, 
process and product. The purpose of this discussion is to reach agreement on 
the WAT’s work program for September – January.

3. Waterfront Planning and Major Downtown Projects timeline  (20 minutes)

Staff will discuss the timeline with the Waterfront Advisory Team. This is in 
response to a request from the WAT on June 23 for a timeline showing the 
relationship between the Central Waterfront Plan and other major planning 
and development projects on the waterfront.

4. Principles, Givens and Conflicts (25 minutes)

Staff will do a brief review of the principles approved by City Council and the, 
givens and conflicts identified so far. We will discuss how these have been 
addressed by the February, 2004 Waterfront Charrette and the Waterfront 
Concept Plan IDT. We would like the WAT to advise staff on additional givens 
and conflicts to consider and how to best approach these during the 
development of the Concept Plan.

5. Synthesis of February Waterfront Charrette outcomes (25 minutes)

Staff will discuss their process and the outcomes of their analysis of the 22 
Waterfront Charrette proposals.  The presentation will include a discussion 
with the WAT on the overarching themes that emerged from this synthesis 
and the incorporation of these themes into the preliminary concept 
alternatives to be previewed in agenda item #6.

6. Preview of objectives and preliminary concept alternatives
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Nora Daley from Otak will brief the Waterfront Advisory Team on the  
objectives and preliminary concept alternatives developed by the Waterfront 
Interdepartmental Team in July and August. The objectives and preliminary 
concept alternatives will be the focus of the September 22 Waterfront 
Advisory Team meeting. WAT members will be provided handouts to prepare 
for the September 22 meeting.
(20 minutes)

Note: For those Advisory Team members who were not able to attend the June 
23 orientation meeting, we will have a half hour orientation at 2:30 pm prior to the 
meeting at 3:00 pm.


